
 

 SAC 
The goal of SAC is to provide feedback to a number of 
school improvement initiatives and to work with the principal 
to make sure the school is constantly making progress. 

 

Meeting called by:  Candice Metcalf Type of meeting:  SAC General Meeting 

Meeting Date: 12/10/2024 Meeting Time: 2:30pm  

Location/Address: Principal’s Conference Room 

Attendees:  See attached sheet 

 

 



Called to order - 2:30pm 
Motion to approve minutes – Kristen R, second – Leisa D., all in favor - motion carried. 
Principal’s Report: 

School Wide Focus: Evidence of rigorous planning to include AVID strategies with a daily 

focus on literacy and collaboration in the classroom. 

ACADEMIC 

▪ Teaching vs. Learning - We teach, but are the students learning? 

EL/ESE/IEP/Interventions  

▪ Everyday students should be:  

▪ Reading in all classes – having their eyes on texts 

▪ Answering rigorous high-level questions and discussing 

▪ Writing about what they read 

▪ FAST PM2 testing will take place on Dec. 11th and 12th  

▪ PBIS – rewarding attendance for students and teachers 

▪ Could benefit from additional incentives – currently giving shirts/gear 

▪ ATHLETIC/CLUBS 

▪ The following teams made the Academic Champions list for the Fall sports. We did not 

have any in the top 2 but still made the recognition list. 

▪ Girls' Bowling 

▪ Girls' Cross Country 

▪ Volleyball 

▪ Currently recruiting our students to play flag football and track 

▪ Robotics club hosted a meet at Hollins 

▪ Academic Team is currently leading the district 

▪ OTHER 

▪ Discovery Night on November 14th, 6 pm – Strong turnout – we are continuing to recruit 

at middle schools and have offered additional shadowing dates 

▪ CHALLENGES: 

▪ Maintaining personnel – currently looking to hire a bilingual asst., ELA teacher, SS 

teacher 

▪ Promoting/recruiting students 

▪ Engaging parents 

▪ OPPORTUNITIES:  

▪ Build momentum 

▪ Plan for support nights 

▪ GROWTH:  

▪ Ongoing communication and building relationships within the community 

     New Business: 

• February hold community stakeholders SAC Meeting. Tiffany D to draft Letter 
      Meeting adjourns: 3:00pm 

 
 


